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Presenter Notes
Presentation Notes
3:00 – 3:01
Gu’waatsi Hobaa Guy da wah. Greetings and welcome everyone. I’m Heidi Kranz and with me is my reflective partner, Christina Sedillo. Today, we explore how leadership lives through legacy. During this summit, we heard Dr. Hutchinson, remind us that mentors hold space for us, Dr. Dumont remind us of the critical importance of transforming systems through partnership, Audra highlighting scaffolding IMH competencies using innovative strategies such as the ECHO model that integrates forced multiplication to achieve outcomes, Aditi helped us remember ALL sectors are a part of the IMH workforce and in important lesson to slow down. Our keynote, Dr. Lieser shares hope and the power of song through a flourishing mindset and challenges us to foster flourishing. We heard innovations in systems building and workforce development!  


https://www.parenting
solutions.love/

Heidi Kranz, MS, IMH-ERS®
CEO/Founder


Presenter Notes
Presentation Notes
3:01    1 min
In my journey into IMH, I have been been know as:
Volunteer for La Leche League International
3 year old ECE
Tribal Head Start Director
Consultant for our State Home Visiting system,
Regional Consultant our state’s Early Intervention system
Adjunct Professor
Touchpoints Facilitator
CEO
Meow Meow
I met my mentor, Marlies, through the Brazelton Touchpoints Center and later became a National Facilitator. I launched my company in 2022 and today, I provide RS to 18 individuals and 8 groups monthly, present at international conference and partner with many tribal and non-tribal ECE professionals offering RS, coaching and professional development. My favorite title is Meow Meow, a word my first grandbaby used, and it has stuck.  I have had the deep honor to work with many professionals, mentors and friends during my journey: Marlies Zamutto, Deborah Weatherson, Jayne Singer, Debby Sosin, Joelfre Grant, and Dr. Korfmacher, 
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. Gain insights into fostering
intergenerational leadershi

2. Apply reflections to
personal practice
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Presenter Notes
Presentation Notes
3:01 – 3:02 SHORT
Here’s our roadmap. We’ll blend teaching, interaction, and deep reflection about three intersectional ideas:
Home visiting in sustainable systems of care.
How honoring one’s story and roots builds stronger communities.
Passing the torch: mentoring the next generation of reflective leaders.

Share learning outcomes: Participants will gain insights into fostering sustainable leadership across generations and apply reflections to personal practice.



What Does
Intergenerational
Leadership Mean to You?

https://www.m
enti.com/al2q8
4b7sbwm
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Presenter Notes
Presentation Notes
3:03 – 3:06   MENTIMETER:  https://www.menti.com/al2q84b7sbwm   LINK IN CHAT
3 min Take 30 seconds—vote or type in chat. Let’s see where we begin. A) Sharing wisdom across ages B) Building systems that outlast us C) Honoring past, shaping future D) Other (type in chat) Intergenerational leadership is the practice of leading in a way that intentionally bridges, respects, and leverages the strengths, perspectives, and experiences of multiple generations within a team, organization, or community.   Legacy minded decision making can be found in the Seventh Generation Principle, a core philosophy rooted in Native American governance and simply means, Make every decision, personal, organizational, governmental, or environmental, with the well-being of the seventh generation from now in mind, and to honor the seven generations past.  Transition: “With this foundation, let’s explore the home visiting. 


https://www.menti.com/al2q84b7sbwm
https://www.menti.com/al2q84b7sbwm
https://www.menti.com/al2q84b7sbwm
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Home Visiting:

Responsive Relationships \/
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Presenter Notes
Presentation Notes
3:06 – 3:08  2 min SHORT
Home visiting in sustainable systems means responsive relationships. Home visiting isn’t a visit—it’s a MULTIGENERATIONAL relationship that compounds over time.  Home visiting is a culturally responsive model in health, education, and social services. Research by Dr. Jon Korfmacher highlights how home visitor characteristics, including cultural or background similarity, influence family engagement, retention, and program effectiveness. A key finding of his 2020 HV Communication Toolkit focuses on an essential element of HV: communication strategies such as partnership formation and responsiveness to family needs and concerns.  This research confirms what our ancestors have always known: responsive partnerships have better outcomes.  Responsive relationships enhance trust and support better outcomes. Transition: “These systems thrive when rooted in responsive relationships.”   AWARENESS OF SELF, Recognize what you bring to the visit



Evidence in Action

Indigenous-led

home visiting
40% lower child
removal rates

Public health
programs

25% cost savings
over 5 years
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Presenter Notes
Presentation Notes
3:08 – 3:09 1 min 
These aren’t theories—they’re lived results.  A 2020 study in Manitoba examined the impact of the Native Infant and Family Wellness Program and found that participation was associated with a 41% lower rates of child maltreatment. The US Family Spirit program is the only evidence-based HV model validated for Indigenous communities has demonstrated up to 50% reductions in child welfare reports and placements. This is attributed to cultural responsiveness, including language preservation. Chartier et al (2020) Transition: "Building on these systems, we now examine the role of personal narratives."



Your Story
Strengthens

the Circle of
ntergenerational
Leadership
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Presenter Notes
Presentation Notes
3:09 – 3:11  2 min DYNAMIC SLIDE- CLICK (words appear)
This is a photo of a Pueblo Storyteller- storytelling is the primary way that Pueblo knowledge, history, morals and tribal identity are shared form one generation to the next. This figure also honors the central role of elders as the keepers and teachers of this oral tradition and celebrates the authority, wisdom, and nurturing role of elder leaders.  Every leader carries a story of our roots. Honoring one’s story and roots builds stronger communities and links cultural heritage with community resilience. The Indigenous Connectedness Framework (Ullrich, J. ​ S. (2019). is the groundbreaking work of restoring knowledge and practices that are central to the concept of wellbeing and resilience.  Our stories can also inspire others through mentorship. Let’s think about how we can continue to honor our roots with our own personal stories. NEXT: breakout groups




From Roots to Legacy:

Three words to describe your
most admired mentor

“We are the dreams of our ancestors ...”
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Presenter Notes
Presentation Notes
3:11 – 3:14  3 min
Self-awareness is a concept from the Diversity-Informed Tenents for Work with Infants, Children and Families. Self awareness leads to better services for families.” Honoring where we came from defines how we lead! In your self-reflective work, how do you honor YOUR roots? How has a mentor in your story shaped your leadership? SHARE IN CHAT… Three words to describe your most admired mentor. 5 min, return and share in chat
Visionary, empathetic, transformative
Transition: "These foundations prepare us to pass leadership forward effectively.“ Let’s look at some new research that examines the perceptions of endorsed professionals.




New
Research:

Advancing

the IECMH
Workforce

Parenting Solutions Inc. ©2025

* Mentorship Drives Retention

* Equity and Collaboration as
Core Levers

* Reflective Supervision as a
Priority


Presenter Notes
Presentation Notes
3:14 – 3:19   5 min The newly published article, Infant and Early Childhood Mental Health Endorsement: Participant Reports and Perceptions (Tomlin et al., 2025), delivers powerful evidence from a qualitative survey of 911 endorsed professionals across the United States and Australia. Through three open-ended questions, participants revealed transformative benefits of the IECMH Endorsement—while pinpointing critical gaps that demand immediate action.
For this presentation, we zero in on leadership opportunities that emerged as game-changers for workforce development. The study exposes major gaps in IECMH settings but charts a bold roadmap forward:
Mentorship Drives Retention: Organizations that invest in mentorship see markedly higher retention of IECMH professionals, fostering stability and expertise in a field where turnover threatens child outcomes.
Equity and Collaboration as Core Levers: Deepening investments in diversity, cultural responsiveness, and cross-system partnerships is non-negotiable to create a workforce equipped to serve every family equitably.
Reflective Supervision as a Priority: A resounding call for more accessible reflective supervision/consultation (RSC)—addressing barriers in cost, availability, and inclusivity—stands out as essential for professional growth and sustainability.
These findings are not mere data points; they are a call for collective action. Let this study ignite nationwide efforts to build, strengthen, and sustain a high-quality IECMH workforce—one that empowers leaders, honors diverse voices, and secures brighter futures for infants, young children, and families everywhere.

The 2025 article by Tomlin and colleagues reference a concern:  Despite diversity spanning cultural, linguistic, racial and ethnic differences within my sectors, leadership diversity has lagged in infant and early care fields.  IECHM leadership is overwhelmingly White, Female, Master’s Degree.  The most reported impact of Endorsement was increased knowledge, learning, and professional growth related to IECHMH.  Participants indicated experiencing a deeper understanding of IECHMH concepts, or a shift in their work perspectives AFTER becoming endorsed. 




From Roots to
Action:

How can we
provide
actionable
mentoring
frameworks for
others?
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Presenter Notes
Presentation Notes
3:19– 3:21  2 min
In our small groups, we brought our mentors into our shared space. This is a photo of my mentor.  We visited 14 different states in our work together. She was my mentor, reflective partner and helped transform my life through self-reflection. She was the ambassador of hope and she taught me how to love, live and; when it was time, how to leave this earth with dignity and courage.  Every mentor leaves us with a lesson, what to do or what not to do. This is a call to action for reflective leadership. Reflective leadership means we are self-aware, and we implement adaptive guidance that bridges the generations. A good mentor says, “I know you can do it.”  An exceptional mentor says, “Let’s do it together!”  Great mentors help us recognize the greatness within us and we have a moral and ethical obligation to our ancestors to provide actionable mentoring to the next generation. Ensuring a competent infant and early childhood mental health workforce is everyone’s business and it begins with each one of us!  Let’s look at some more actionable strategies to light the way for tomorrow’s reflective leaders. 


�



Honoring My
Mentors

Some strategies
| learned:

* Reverse mentoring

* Shared decision-
making

* Sustainability goals
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Presenter Notes
Presentation Notes
3:21 – 3:26   5 min 
“Mentoring isn’t teaching—it’s co-creating the future.” IBM credits its reverse mentoring program to help senior leaders understand the internet and digital culture in 1999. Harvard Business Review (2010) mentions IBM as one of the earliest adopters in the late 1990. Forbes (2019) highlights the success of reverse mentoring as an innovative strategy.  Reverse mentoring is a professional development practice where a junior or less experienced employee mentors a senior or more experienced colleague, typically to share knowledge in areas where the mentee has expertise—such as technology, digital tools, social media trends, or generational perspectives.
LLL-always train your replacement! Key: Mutual respect + shared vision.  

Reverse Mentoring 
Shared-decision making
Sustainability goals
Host a monthly “Roots & Reflections” circle
Ask a younger colleague to teach you something
Are there any other strategies you can think of sharing?
ASK: CHAT What is one mentoring practice you wish to adopt?
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Presenter Notes
Presentation Notes
3:26 3:27  1 min
Reflective leadership begins with each one of us. Next, I’ll introduce our guest speaker, Christina Sedillo. 


A Conversation with
Christina



Presenter Notes
Presentation Notes
3:27 – 3:46  (19 min) Christina Sedillo, an enrolled member of Acoma Pueblo, serves as Vice President of Parenting Solutions, Inc. Her professional journey commenced with teaching Taekwondo to children as young as three and engaging in early childhood care classrooms, fostering foundational development from the outset. She earned a Bachelor of Arts in Speech-Language Pathology from the University of New Mexico in 2015 and subsequently became a Certified Lactation Consultant, offering expert guidance to families from prenatal stages through age five. In her role as a former WIC Coordinator, she delivered essential lactation support to mothers and infants, enhancing maternal and child health outcomes. Endorsed as a Reflective Supervisor by the New Mexico Association of Infant Mental Health, Christina provides specialized reflective consultation, coaching, and professional development to professionals in early care, education, and family support. She has co-facilitated impactful presentations at prestigious national conferences, including the 2024 Home Visiting Summit, the Native American Child and Family Conference, and the 40th Annual Parents as Teachers International Conference.
As a married mother of two school-age daughters and an eight-week-old son, Christina draws upon seven years of firsthand experience with home visiting services, infusing her expertise with authentic insight and cultural depth.
Christina, I’ll start with a question that shaped my own path…”
My mentor, Marlies, gave me an opportunity to share my knowledge while she shared her gift of deep reflection with me.  
�3:28 – 3:33  1. Who was the mentor whose patient guidance first showed you the value of reflective supervision, and how did their approach teach you to create a safe, supportive space for others?
3:33 – 3:38 2. Can you share a pivotal moment when your mentor helped you see your own experiences reflected in a reflective partner’s growth—what feeling stayed with you, and how has it influenced the way you now guide others? The mirror moment!
3:38 – 3:43  3. In your journey of learning reflective supervision, what core lesson from your mentor still resonates deeply with you, shaping how you lead with empathy and pass that care on to the next generation?



Consider these personal
reflections

* How do these themes resonate with
your roots and leadership journey!?

* What sustainable practice could you
implement in your community?

* What support do you need to grow
as a reflective leader?

Parenting Solutions Inc. ©2025



Presenter Notes
Presentation Notes
3:43 - 3:48    5 min
Ask participants to share. I will close with a renewed call to action.�


Carrying the
Light Forward

Share in chat:

“l will commit
%9
to. -

Parenting Solutions Inc. ©2025



Presenter Notes
Presentation Notes
3:48:      1 minute     I will commit to:____________
“Thank you for sharing this space. Let’s keep the conversation alive. Christina, any final words?”�xAI Grok. (2025 Nov 4). AI-generated image created with the prompt:  “Two women holding a candle” [Digital Image). 
Images were generated using Grok by xAI to illustrate conceptual designs.
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