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This presentation explores the crucial role of professionalism in early childhood education, focusing on maintaining boundaries, adhering to ethical standards, and safeguarding confidentiality to foster trust and safe learning environments.
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Heidi S. Kranz Bio: Earned her Bachelor’s degree from UNM and Master’s Degree from Erikson Institute. She is an internationally recognized expert in early childhood/family engagement with 30+ years of experience working with infants, toddlers, their families, and early childhood professionals in the areas of early childhood education, early intervention, home visiting, infant mental health, and tribal Head Start.  Ms. Kranz is CEO of Parenting Solutions, an international facilitator for the Brazelton Touchpoints Center, and an adjunct professor for CNM. Formerly, she was a consultant at UNM’s Center for Development and Disability and later, for the NM Infant Toddler Program, she has presented at prestigious events, such as the National home visiting Summit in DC and the 40th Parents as Teachers International Conference in San Diego.  She is a proud tribal member of Acoma Pueblo and a mother and grandmother to three grandchildren.


https://www.parentingsolutions.love/

Heidi Kranz, MS, IMH-ERS®
parentingsolutionsinc@gmail.com

(505) 366-4079



Presenter Notes
Presentation Notes
3:02  1 min

https://www.parentings/
https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.parentingsolutions.love%2F&data=05%7C02%7C%7C6c413842b53640390d7008dd2df5091d%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638717253001837347%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=JHqJu1r1vmTYy6kGWXqQGhaExf4aG1QzDdeCPcSGP3c%3D&reserved=0
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Objectives

* Increase Understanding of Professional Boundaries in Early
Childhood Settings

* Apply Ethical Standards and Decision-Making in Early Childhood
Education

* Elevate Safequarding Confidentiality: Protecting Sensitive
Information

* Foster Trust and Safe Environments Through Professionalism
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We will begin by understanding professional boundaries in early childhood settings, followed by discussing ethical standards and decision-making. Next, we will cover safeguarding confidentiality and conclude with ways to foster trust and professionalism in practice.

Share in chat a challenge you faced with boundaries, ethics, or confidentiality in your role. 


Picture a moment when a child feels safe
and suEported, because your boundaries
and ethics created a world where they
could soar.

What would you do to protect this baby?
How will you protect his famil;/? His
privacy? His data/information:

Today, let's dive into the heart of early
childhood professional practices—
crafting spaces where trust, care, and
integrity transform lives.
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Professional boundaries, ethics, and confidentiality are foundational to early childhood education, as they protect children from harm, build family trust, and uphold professional integrity. Emphasize that breaches can lead to ethical violations or legal issues, as highlighted in guidelines from professional organizations.



Understanding
Professional Boundaries
in Early Childhood Programs
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Professional boundaries are essential to creating a safe, respectful, and effective learning environment for children, families, and colleagues. This section examines what healthy boundaries look like and how to maintain them.


Small Group: Expectations

1. Join a breakout room and identify
someone who will record your
Ideas.

2. Discuss two rounds of questions
3. Four minutes per round

4. Be onthe lookout for the broadcast
message to switch to round 2
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3:07  Choose a reporter who will share discussion highlights.

Divide group into 3 break out rooms. Engage in discussion for 5 minutes and return and debrief.
Your breakroom will correspond to the single question you will discuss. 


Round One Discussion: 4 minutes

Group 1 Group 2
What do families What do your
and children colleagues and co-

expect from you? workers expect
from you?
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Share to break out rooms. Only discuss the one question for YOUR group


What do Professional Boundaries
mean to you?

https://www.
menti.com/alf
o6mM3tqrwy



Presenter Notes
Presentation Notes
3:24 (6 min)
Professionalism is the conduct, behavior, and mindset that reflect competence, integrity, and respect in a professional setting. For early childhood educators, it involves maintaining ethical standards, setting clear boundaries, communicating effectively, and fostering a nurturing, inclusive environment. It encompasses accountability, continuous learning, and a commitment to supporting the growth and well-being of students, colleagues, and the broader educational community while upholding organizational values and goals. Professional boundaries are limits that separate our professional role from personal relationships, ensuring safety, trust, and objectivity. Boundaries uphold public trust in the profession and prioritize children's well-being. 

 
Drop in chat:
https://www.menti.com/alf56m3tqrw7
 
Presentation link: https://www.mentimeter.com/app/presentation/alt5kfy6xkk2gmg2btjisrmmd2g2oohe/edit?question=zhzzjhapkv1q



Recognizing and Responding to
Boundary Crossings

Define Respond

Boundaries Appropriately

Example: All work for a family must be performed during business hours.
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Understanding what constitutes a boundary crossing and knowing how to respond appropriately helps prevent harm and maintain professional integrity in daily interactions.  There is an important line between a professional relationship and a friendship or other personal relationship. 
Define Boundaries: Recognizing boundary crossings involves identifying interactions that may blur professional limits and personal space.
Respond Appropriately: Plan ahead to respond appropriately to crossed boundaries

ASK: How do you know when a boundary has been crossed? Respond in chat
If you THINK a boundary has been crossed, you are most likely correct!
Sources of information: SOW, Employee handbooks, State Standards, Agency policies, State regulations




Establish clear professional boundaries early
and often

Use work communication devices

Decline personal invitations, including social
media

Know your scope of work or job
description

Establish consistent routines

Engage in reflective supervision

Maintain
Healthy
Boundaries
with Children,
Families, and
Colleagues
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Healthy boundaries involve clear, respectful limits in relationships with children, families, and colleagues to protect all parties and promote trust and professionalism.  While establishing and maintaining clear boundaries is more than a list of rules, here some strategies to guide you.

When faced with a boundary challenge, ask yourself: Is this action going to help the family in working toward their goals? If you are hesitant, discuss with your supervisor or, someone you trust. 





A boundary might be crossed if...

You are You feel tempted
thinking/worrying to offer favors for
about a family a family that you
during non-work would not offer to

hours all families

You are reluctant
to talk about this
family with
colleagues
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Image source: Microsoft 365 content library
Now, we will take a look at the principles of ethics 



Ethical Standards and
Confidentiality in
Early Childhood Programs
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Ethics guide professionals in making responsible decisions that prioritize the well-being and rights of children while balancing personal and professional values.


Values

Core Ethical

Principles for Respect
Early

Childhood Fairness

Professionals
Responsibility

Integrity
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Ethical principles hold us to professional integrity by upholding high standards, respect for colleagues and responsibility to children and families. Here are some core ethical principles for early childhood professionals. What would you add? Respond in chat. What are the ethical standards or,  Codes of Ethics that guide your practice? 
How many of you have seen or read the NM Children’s Code?  Its 641 pages of STATE LAW designed to protect, support and guide the care, development, and well-being of children in NM  and administered through the Children’s Court of SYFD.

The NM Administrative Code (NMAC) which is a compilation of rules and regulations established by state agencies, designed to assist the public in finding current rules and ensuring transparency in governance

Let’s take a look at a professional Code of Ethics
 


NAEYC Code of Ethics

Code of Ethics for Early
Childhood Educators

Relationship of Five Foundational Position Statements

ly childhood education field. It articulates a pro
ha other foundational documents that (1) define
developrnentally
for early childhood edu
arly childhood educators’ fessional obligation to advance equity. Th foundational p
staternen re grounded in and res e to NAEY =] ues that empl & the importance
of diw ity and inclusion and that respect the dignity and worth of each and every individual.

The ethical respo: £ ildhood edus
concert with these
N

NAEYC's Foundational Docaments

Developmentally
Appropriate
Practice (DAP)

Program
Standards

Edacation

Note for Public Commant on Draft: Datailed, specific
responsas are most halpful. Howsver, given that this is a draft
document, plassa try to disregand mechanical or tachnical
armors; all copyediting will ba dona by NAEYC staff after this
public commant pariod, and pricr to rekasa of the final draft.

thical Responsibilities to
hildren

thical Responsibilities to
amilies

olleagues & Employers

thical Responsibilities to

E

C

E

F

Ethical Responsibilities to
C

E

Community & Society
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NAEYC: https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/2024_code_of_ethics_for_early_childhood_educators_final_3.pdf

You will use this document to help guide a case study later on during this presentation.  We have a break coming up at tot top of the hour and you can download this document then. 


National Alliance for Infant Mental Health
Code of Ethics:

Confidentiality

Respect for Ethnicity, Culture, Individuality and Diversity

Importance of Relationships

Integrity

Knowledge and Skill Building

Reflective Practice
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National Alliance for IMH Code of Ethics? National Alliance IMH Code of Ethics: https://mi-aimh.org/infant-mental-health-code-of-ethics/
  
The primary mission of the infant mental health profession is to promote and support nurturing relationships for all infants. The focus is on the development of the infant or toddler within the context of complex relationships. Services are comprehensive and intensive, covering multiple domains, including concrete needs, problem solving skills, and family relationships, as well as infant/toddler development, parent-infant interactions and developing attachment relationships. Services are supportive, affirming, and strengths-based. They are specifically designed to be respectful of the infant’s and family’s individuality, culture and ethnicity.


Personal vs Professional Beliefs :
Balancing

Best Interests of Children Personal Values With

Ethical Decision-Making Professional Ethics
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Educators must navigate situations where personal beliefs differ from professional standards, ensuring their actions serve the best interests of children and families.

Personal vs Professional Beliefs
Educators often face challenges when personal beliefs conflict with professional ethical standards in their work environment.
Best Interests of Children
Actions must prioritize the welfare and development of children, even when personal views differ from professional expectations.
Ethical Decision-Making
Educators should apply ethical frameworks to guide decisions that align with professional responsibilities and respect diversity.



Common Ethical issues

Confidentiality

Conflicts of interest

Record keeping/documentation
Boundary issues and dual-relationships
Legal advocacy versus legal advice
Professional competence (self-disclosure)
Gifting

Client’s right to self-determination
Physical contact (sexual relationships, sexual
harassment)

Reporting suspected child maltreatment
and/or neglect

Mental health concerns
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How do you balance personal and professional ethics? Any other examples of common ethical issues? Comment “yes” in chat if you have ever faced an ethical dilemma.


. con-fi-den-tial [ kdnfe'den(t)SH(a)l]

1. intended to be kept secret:
1 i ial information” - "knowledge that was privileged

Professional Responsibilities Regarding
Confidentiality
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Educators must understand relevant laws and policies that govern confidentiality, including data protection and mandatory reporting obligations.
Understanding Confidentiality Laws: Educators need to be knowledgeable about laws governing confidentiality and data protection in their professional roles.
Data Protection Policies: Compliance with data protection policies ensures the privacy and security of sensitive student information.
Reporting Obligations: Educators are required to report certain issues by law to protect student welfare and safety.





Standards of
Professional
Conduct

Family Educational Rights and Privacy Act of
1974 (20 U.S.C. Section 12329, 34C.F.R. Part 99)

Individuals with Disabilities Education Act (20
U.S.C. Section 1401 et seq., 34 C.F.R. Part 300),

Mental Health and Developmental Disabilities
Code (Section 43-1-19, NMSA 1978)

Inspection of Public Records Act (Section 14-2-1
et seq., NMSA 1978)

Children's Code (Sections 32A-2-32, 32A-4-3,
NMSA 1978),
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One mistake or careless act can violate multiple codes and laws. For example, Allowing others to access confidential student records or information about a student or his/her personal and family life unless release of information is allowed, permitted by the student's parent(s)/legal guardian, or required by law, violates ALL these standards, codes and laws. 


* Accurate Record Keeping
* Secure Data Handling

* Thoughtful Information Sharing

Maintaining

* Importance of Confidentiality Confidentiality
* Strategies for Protection

* Risks of Poor Management
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With increasing use of technology, educators need strategies to protect confidentiality when communicating and documenting electronically.  Accurate, secure record keeping paired with thoughtful information sharing ensures that sensitive data is handled appropriately and responsibly.
Accurate Record Keeping – data input, data deadlines, is your data precise, accurate, objective and entered by expected deadlines? Are you accountable to your data?
Secure Data Handling – how is your data protected? Encryption and access controls prevent most unauthorized data breaches.
Thoughtful Information Sharing – responsible sharing ensures privacy while enabling collaboration and informed decision-making. Think of your most challenging family- how would your data about them hold up to a subpoena?  How might the parents respond to seeing their full and complete data record? 
Importance of Confidentiality - Maintaining confidentiality in digital communication ensures privacy and protects sensitive information from unauthorized access.
Strategies for Protection - Educators should use encryption, secure platforms, and access controls to safeguard electronic communication and documentation.
Risk of Poor Management - Failing to protect confidentiality can lead to data breaches, loss of trust, and legal consequences for professionals and organizations. STOLEN PHONE, STOLEN LAPTOP
We will go on break, and when we return, we will apply a code of ethics and a standard decision-making process to an ethical dilemma




. ?\”‘7. X ‘ B 7‘&1\% - .

BREAK
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3:55 – 4:05     Return in 10 minutes


Applying Decision- Making
to Ethical Dilemmas
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Applying ethical frameworks to real-life examples helps educators develop critical thinking skills and confidence in handling challenging situations.

Image source: Microsoft 365 content library



O NO N H WNE

Standard Decision-Making Process

. Identify the ethical issue

. Gather all the facts and information

. Identify stakeholders

. Evaluate options and consequences

. Consult ethical guidelines, codes, standards
. Make a decision

. Act and document

. Reflect and follow up
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We are going to take a look at a standard decision-making process to prepare for a small group discussion about an ethical dilemma. This process ensures a systematic approach, prioritizing the child’s well-being while respecting ethical standards.  It minimizes bias by grounding decisions in facts and guidelines. 
One sentence of facts
Review all available data (conversations, records, observations, etc.)
Who is impacted by the decision? (child, family, staff, etc)
Look at all available options and outcomes
Use all available resources, including supervisor, written policy, codes, consultants, policy council…
Make a decision based on ethical principles, not personal principles
Document the process to ensure accountability
Reflect: What worked about this process? 



1. You observe a colleague 2. A program has one spot for a
aggressively pulling a child with special needs, and
child’s hair while working. two children qualify. The

manager must decide which

family gets the spot and is
related to one family.

3. Athree-year-old child tells 4. A family you have been home
you about abuse at home. visiting with for the past year
The child has welts and Invites you to their child’s

bruises in the shape of a birthday party.
shoe.
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You will be divided into one of 4 groups. Each group will discuss ONE of the ethical dilemmas.
DROP dilemmas in CHAT


Small Groups (20 minutes)

. Read the ethical dilemma for your group

. Choose one person who will facilitate the discussion and
share back with the larger group

. Use the NAEYC Code of Ethics as your guide

. Discuss each step of the decision-making process regarding
the ethical dilemma

Look for the announcements to help you keep track of time
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How was it for you to use the decision-making process?
How did the NAEYC Code of Ethics inform your decision-making?

4:30 DEBRIEF:
Which part of the decision-making process seemed easier to implement?
What part of the decision-making process seemed more challenging?
What is something you want to remember about using the decision-making process?



Conclusion

*Boundaries prevent harm
* Ethics guide decisions
* Confidentiality builds trust
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Upholding boundaries, ethics, and confidentiality is essential to building trust and professionalism in early childhood education. By integrating these principles, educators create nurturing environments that support children’s growth and families’ confidence.

https://www.dexerto.com/cdn-cgi/image/width=3840,quality=75,format=auto/https://editors.dexerto.com/wp-content/uploads/2023/05/02/guardians-of-the-galaxy-vol-3-cast-characters.jpg


Resources

National Association for the Education of Young Children (NAEYC)

https://www.naeyc.org/sites/default/files/globally- _ _
shared/downloads/PDFs/2024 code of ethics for early childhood educators final 3.pdf

New Mexico Administrative Code: (Rules) https://www.law.cornell.edu/regulations/new-mexico

New Mexico Children’s Code: (State Laws) https://www.cyfd.nm.gov/wp-
content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf

New Mexico Code of Ethics: (Primary and Secondary Educators) https://www.neanm.org/nm-
code-ethics

New Mexico Early Childhood Education & Care Department
https://www.nmececd.org/



https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/2024_code_of_ethics_for_early_childhood_educators_final_3.pdf
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https://www.naeyc.org/sites/default/files/globally-shared/downloads/PDFs/2024_code_of_ethics_for_early_childhood_educators_final_3.pdf
https://www.law.cornell.edu/regulations/new-mexico
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https://www.cyfd.nm.gov/wp-content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf
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https://www.cyfd.nm.gov/wp-content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf
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https://www.cyfd.nm.gov/wp-content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf
https://www.cyfd.nm.gov/wp-content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf
https://www.cyfd.nm.gov/wp-content/uploads/2024/06/chapter-32a-children-s-code-2023.pdf
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